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Minutes HOB Meeting – November 30, 2017 

MAINLANDS OF TAMARAC BY THE GULF UNIT 3 
REGULAR BOARD MEETING MINUTES 

THURSDAY, NOVEMBER 30, 2017 
(OPEN DISCUSSION OF AGENDA ITEMS - 9:30) 

 

At 9:30 a.m., owners attending addressed their questions and concerns to the board about a 
variety of issues.  At 10:00 a.m., the board took a 5 minute break prior to the meeting being 
called to order. 
 
Call to Order and Establish Quorum 
President Debra Engstrom called the meeting to order at 10:05 a.m. Secretary Sharon Smith called 
the roll. Present were Debra Engstrom, Laura Mann, Sharon Smith, and Ron Morris. Frank George 
was absent. A quorum was established to conduct business. Also present were Manager Mollie 
Kirhagis and Assistant Manager Joe Polkowski.   

 
Minutes  
The minutes of the September 21 Regular Meeting, the October 28 Organizational Meeting, the 
November 15 Special Interview Meeting, and the November 22 Special Interview Meeting minutes, 
all meetings that had been properly noticed and all minutes posted for member review were 
presented. 

MOTION by Sharon Smith: If there are no further corrections or additions, I move that 
the minutes of these meetings be approved and accepted as presented. Motion was 
seconded and passed unanimously. 
 

Communication – Ms Engstrom presented a letter of resignation from James Craig.  
A motion was made and seconded to accept the resignation. Motion passed unanimously. 

 
New Board Member Induction  

A motion was made and seconded to confirm the appointment of Bob White to fill out 
the remaining one year term of a director who resigned and the position of Alterations 
Director. Motion passed unanimously. 
 
A motion was made and seconded to confirm the appointment of Lloyd Urquhart to fill 
out the remaining one year term of a director who resigned and the position of Lawn 
Director. Motion passed unanimously. 

Both new directors were asked to take their seat at head table. 
 
President's Report –Ms Engstrom reported a busy month with two interview meetings and 
interviewing three candidates to fill the two open positions.   
   She reported that Pinellas Park Police Officer James Gatti attended a Koffee Klatch to explain 
his patrol throughout the community four times each day and that all residents are encouraged to 
call his mobile phone anytime anything or anyone looks out of place or suspicious. 
   Two palm trees tipped over by the hurricane could not be saved so they were removed. 
   A drainage pipe on 101st Ave that caused the road to begin to cave in was replaced and the road 
repaired. Our share of the cost, shared between four units, was $1,600. 
   During this presentation, it was reported that Duke Energy had finally showed up to replace the 
light post fixture on Mainlands Blvd. after months of calls and unfulfilled promises. 
   She assisted Ms Smith with two interviews of new residents while she learns the interview 
process and takes over this role. 
   Numerous phone calls had been received and most concerns resolved. Ms Engstrom welcomes 
members’ questions and concerns. 
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Treasurer's Report:  Ms. Mann's report is attached to the minutes. - Laura Mann 

A motion was made and seconded to accept the report as presented. 
 

Clubhouse Report:  Ms. Mann reported that cleaning was done and the filter replaced on the ice 
machine, the front door latch fixed, and the threshold by the library door was replaced. 

 
Secretary's Report – Ms Smith reported three interviews between October 29 and November 29: 
one sale, one rental and one for additional residents. There are three potentially pending sales. 
   The responsibility for the member records had been turned over. She promised to perform her 
duties in a professional manner. 
   This table includes interviews from the date of the last board meeting but not included in this 
report because September and October were included in the numbers reported at the Annual 
Meeting. 

Interview 
Date 

Property Address & 
Blk/Lot 

Names of Interviewees Reason for 
Interview 

9/28 10020 39th Way         67/52 Michelle Morgan Purchase 

9/26 3835 100th Pl            60/01 Leonard & Mariella Wills Purchase 

10/10 3915 97th Ave           67/17 Douglas & JoAnne Mulqueen Purchase 

10/20 3940 101st Ter          56/17 David & Deanna Stang Rent 

11/11 4028 Mainlands Blvd 54/04 Phil Martire & Susan Musante Rent  

11/17 0025 Mainlands Blvd 61/04 Donna & Joseph Yarsawich Additional Res  

11/18 9908 Mainlands Blvd 64/03 Herbert & Anna Petryniec Purchase 

 
Manager's Report – Mollie Kirhagis – Report is attached with this addition: The gate update for 
Unit 3 has been set for January 18 at 7:00 p.m. in the Clubhouse. 

 
Lawn Director's Report – Ms Engstrom reported that grassy weed treatment had been applied and 
this will result in grassless patches but that the St Augustine grass should fill in. 
   Ms Engstrom and Mr George met with James Alexander and discussed several issues, particularly 
the lack of sprinkler head maintenance. Mr. Alexander offered ideas to result in better results.  
   Alexander's has been notified that their contract will terminate at expiration, March 31, 2018 
and will be bidding the contract. They were encouraged to maintain high standards of lawn care 
during this time. 
   Several people were bitten by red fire ants over the holiday weekend.  Alexander's was very 
quick to respond and came out and sprayed around the shuffleboard courts, pool, bike rack and 
clubhouse.   
 
Roof/Alteration Director's Report – Bob White reported for Skip George  
   One flat roof was replaced and no tile roofs replaced since the last board meeting. This brings 
the total of flat roofs replaced this year to 22 and tile roofs to 15. 
   Eight alterations applications were received since the last meeting. 

 
Painting Director's Report – Mr. Morris reported he had received information for the painting 
project from the previous paint director and has been reviewing it all to become familiar with the 
project. As a result, he feels that it would be beneficial to rebid the project but will make a final 
decision after a full review. He requested the board approve the recall of the paint committee to 
assist with the research for the best results.  

 
Pool Director's Report – Ms Engstrom reported that a cup dispenser has been installed on the 
water cooler.   
   Due to a leak in the system,sufficient water was not flowing through the geothermals to be 
heated, creating a few days of chilly water.  During this time, the Health Department inspector 
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arrives during this time, and although the pool was not shut down, we were in violation.  Our new 
vendor, Triangle Pool Service, was quick to repair the leak and make the corrections. Everything is 
back up and should pass reinspection scheduled for December 13th.   
   The pool swim thru apparatus is currently not in place in the pool as a few hook screws need to 
be replaced to reattach it. A work order is in process. 

 
 
OLD BUSINESS: 

 Painting Contract - update on status – Ron Morris stated there is nothing to add to 
the Painting Director’s Report.  

 Roof Committee - update on the progress of the formation of this committee – Due 
to the absence of Mr .George, the Roof Committee will update at the next meeting.  

 Hurricane Preparedness/Disaster Plan/Crisis Management Plan Update was 
addressed in a special committee report. 

 Solar Panel Discussion – Update on procedure to be established: Ms Engstrom 
reported that additional study is needed. 

 
  
NEW BUSINESS: 

Proposal to establish committees - Ms Smith’s Special Report is attached. She presented 
motions relating to the report: 
Motions: 

 I move that the board approve the Roof Contract Charter – This motion was 
withdrawn due to the Roof Director’s absence and the board not having the Charter 
to review in advance.  

I move that the board approve the reconstituting the Standard Contact Policy 
Committee to complete the work the board previously assigned and to assist, as 
needed, Ron Morris’s painting contract work. Motion was seconded and discussion 
followed. The motion was unanimously tabled until the next meeting. 

I move that the board authorize and approve the creation of a Lawn Contact 
Committee to assist Lloyd Urquhart with this project. The motion was seconded 
and discussion followed. The motion was unanimously tabled to allow Mr. Urquhart 
time to familiarize himself with the project. 

I move that the board approve Jamie Bentley and Sharon Smith to co-chair a 
Disaster/Crisis Preparedness Committee that was previously authorized but not 
operational for lack of a chairperson and a charter. The motion was seconded and 
discussion followed. The motion passed unanimously. 

 
ADJOURNMENT – Upon a motion and a second, the meeting was adjourned by unanimous vote. 
 
 
Respectfully Submitted: 
 
 
____________________________________________ 
Sharon A Smith, Secretary 
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Establishing Committees Special Report 

It has become obvious that committees are needed in the community for several processes coming 
up in the near future. I am proposing a plan to develop committees working with Jamie Bentley 
who has voiced her desire to assist with this as well as to serve on them. She proved her ability 
serving on the Contract Procedure Committee when it was working on the paint contract. I believe 
committees are vital to a well-run organization and especially community associations.  

Committees are assigned to address specific issues. An example is roof replacement. The board is 
tied up handling numerous other issues; so the committee can identify qualified contractors, 
solicit bids, and make recommendations to the board. 

A committee operates under the authority of the board in a detailed committee charter that 
defines the role of the committee and the chairperson, identifies the committee’s goals, its tasks 
and responsibilities, and the method of reporting to the board.  

There are numerous reasons to utilize committees in communities like ours. They serve many 
useful purposes such as: 

 To provide assistance and direction to the board for a smoother operation that helps 
prevent burnout,  

 To provide a training ground for future board members,  

 To provide an opportunity for residents to have a voice in the operations of the 
association fostering a more pleasurable ownership experience, 

 A functioning committee system is the best way to handle the care and feeding of our 
members,  

 It helps people feel like they're protecting their investment, and 

 Committees develop a team of members who understands how the association operates 
and may be willing to step up when there is a vacancy on the board. 

 
There are people in the community who have expressed an interest in serving on a committee and 
some even want to contribute on all of them. Because the need is so urgent specifically respective 
to four areas, I propose we begin with these committees then, if the community indicates 
enthusiasm to have additional committees, those will be considered.  

A list of potential committees that have worked successfully in other communities includes: 
 Common Grounds (ie, sprinklers, drainage systems, sidewalks, etc.) 
 Recreation Areas & Facilities  
 Communications  
 Budget & Finance  
 Alterations & Compliance (Standing) 
 Document & Rules Evaluation & Revision (Special) 

Procedures Evaluation & Recommendations (Special) 
 

Respectfully Submitted 
 
 
Sharon A Smith 
 
 
 

[Motions in the original report were transferred to the Minutes for action.] 


